ITPOTOKO.I
Pabouero coBemanus npoektra «MYBP-®epranay»

r. TamkeHrt 31 auBapsa 2012 r.

HpucyrerBoBamu: Cokonos B.1., Xoper M., Oprames U., Mymunos I1I., Anumxanos A., Skyoos 111.,
lanycrsn A.

Pabouee coemanue npoxoawio noj pykoBoactsoM 3am. aupekropa HUI[ MKBK Coxonosa B.U. c
y4aCTHUEM COTPYIAHUKOB IIpoeKTa co ctopoHsl HULI.

B nauane Bctpeun CokonoB B.M. mpoundpopMupoBan NpucyTCTBYIOIIUX O TOM, YTO OCTAJICS MOCIIECIHUMA
Mecsll 10 OKOHYaHus S5 (a3l mpoekra, B TEYEHHE KOTOPOr0 HEOOXOAMMO 3aBEpIIUTh BCe
3armaHupoBaHHble [IpOEKTHBIM JOKyMEHTOM pPalOThl, aKLUEHTHPYs BHUMaHHE Ha HpuUHATbIE [lmaHom
neiictBuil Ha 5 ¢a3zy KOHEuHble pe3ysibTaTbl M WHAMKATOpBHl. B HacTosiee Bpems HAET Mpolecc
cormmacoBanus Mexay Accornuanueid u SDC mana pabot u Orokera crneayromei 8 mecsanoi (1 mapra-
31 okta6ps) 6 (a3bl, HalleIeHHON B IIEJIOM Ha 3aBEpILEHHE EATEIbHOCTH MPOEKTa M0 BCeM aclekTam. B
9Ty (azy moieBble pabdoOThl OymyT CBEJeHHI K MHUHHUMYMY, BHHMAaHHE€ B OCHOBHOM Oyjer
CKOHLIEHTPUPOBAHO Ha J0pabOTKEe YNPOUICHHBIX B MOJIb30BAaHUN MHCTPYKIMH, TPEHUHIOBBIX MaTEpUaJIOB
o UHctutynunonaneHbiM actiektaM U MHctpymentam MYBP u npoBenenune o0y4aromux ceMUHAPOB IO
JIBYM HalpaBlIeHUsIM — (PMHAHCOBO-?KOHOMMYECKHE IUIaHbl, OyXraaTepcKuil ydeT M CyTO4YHOe
IUTaHUPOBaHKUE BojopacipenenaeHus - s 43 (naubdonee ycroiuusbix) ABII npoexTHo# 30Hb1. [Ipu 3TOM
MO3ULMK TPOEKTa, AOCTUTHYThle K KOHIly 5 (a3bl 1O OpraHu3allMOHHOMY U YIIPaBICHUYECKOMY
MOTEHLIMATY, HEO0X0UMO OYyIeT COXPaHUTh.

B cBsi3u ¢ aTUM B TeueHue peBpaiis He0OOX0IUMMO aKTUBU3UPOBATH AEATEIbHOCTD IPOEKTa

" 110 3aBEpILICHMIO 3ajay 5 ¢a3bl
- IPOBECTH TUTAHOBBIN ceMuHap Ha TeMy «lloBeimenue 3pdextuBHocTr padots BKK» (Om).
- IpOoAOIKUTE MOHUTOPUHT padoThl B3K KyBunckoro paiiona.
- IPOJIOJKUTH MOATOTOBKY nacnoptos ABIL.
- NPOJOJKUTH BOBJIEUCHHE DPYKOBOJUTEIEH OpPraHOB MECTHOIO camoymnpabiieHus B pa®ory CoBeToB
ABII.
- YTOYHHTHh HCXOJHYIO HH(POPMAIMIO IJis TPOrpaMMbl JucreTdepu3aiuu, BHeapsemor B ABII
«Axb6apaban» (Conomkuii I'.®, XKepennena C.D.)
- YTOYHHUTH IIOKA3aTe€Id M OLCHUTh HX COOTBETCTBUE YCTAHOBJICHHBIM HHJUKAaTOpaM Ha OCHOBE
pe3yJIbTaTOB MPEICTOALIETO PACCMOTPEHUsI TOMOBBIX (uHaHCOBBIX OamancoB ABII (Mywmwunos III.,
3ukpusieB U.)
- IPOKOHTPOJIMPOBATh NOATOTOBKY OropkeToB ABIT Ha 2012 rox (Mymunos 1., 3uxpusies Y.)
- MPOKOHTPOJUPOBATh TOJTOTOBKY IUIaHOB Bozomoib3oBanus ABIT na 2012 rox (AmummxaHoB A.,
Sxy6os I11.), oOpatuB ocoboe BHuMaHue Ha ABII, KoTOpbIe MIaHUPYETCSI OCHACTUTH KOMIIBIOTEpaMHU

" Y NOATOTOBKE MTOTOBbIX oOT4eToB mo no3unusM Al.l (Mupzaes H.H.), A2.1 (Xopct M.T'.,
Mywmunos 1., [TuaxacoB M.A., 3ukpusieB U.) u A2.2 (Xopct M.I'., Dprames U., Anummxanoa

A., SIxyOos I11.)
NBMMHU Heo0X0AMMO TaKKe aKTUBU3UPOBATH PAOOTHI MO 3aBEPIICHUIO U MPEIOCTABICHUIO OTYETOB I10

no3unuam Al.1.4—A 1.1.7. u pykoBoacTsa no no3unuu B1.1.1.

Jlanee coBeliaHHe PacCCMOTPEIIO X0 BHIMOJIHEHUS paboT 10 OCHOBHBIM no3ulusaM OOriero rpaduka



IHo3unmsa Al.1. 3aBepuieHHe OCHOBHBIX IOJOKEHHH HMHCTHTYIHMOHAJIBHOIO CTPOMTEJBCTBA H
YKpeIlUleHHe OpPraHM3alMOHHOro mnoreHuuaaa crpykryp HMYBP Ha Tpéx HHIKHHMX YPOBHAX C
AKIEHTOM Ha ylpaBJieHHe pecypcaMHu M nojaadvei Boabl BRaoyas TMP:

1.1.1. 3asepuenue 002080pHbIX OMHOULEHUL MeHCOY 6cemu munamu odonoavzoeameneti, ABII, CBK,
VK, VUC, BKK, skmwouas 3asepuitenue iopuouyeckou nepepecucmpayuu ABIl (FODK) &
COOMBEemMcmeUY ¢ HOBbIM 3AKOHOOAMENbCMEOM U YKPenjieHue Op2aHu3ayUuoOHHbIX CMPYKMYp
ynpasnenus: (Mupszaes H.H, mapm-oexabps 2011).

Wner mponecc nmo u3dpaHuio npeacenaTeseld KHUILIAYHbIX (MaxalMHCKHUX) cxonoB llpeacenarensimu

CogetoB ABII - no Y36ekucrany uzbpano 11, mo Keipreizcrany - 10.

HanuonaneHeIM KoOpAMHATOPOM IpoekTa oT P.Y36ekucran moarotosieH rpaduk nposeneHus OOmmx
coOpanuii ABII, 3a xaxasiM ABII 3akperuieHbl MeCTHbIE HCHOJIHUTENN MNPOEKTa U CHEIUAINUCTBI
peruoHanbHOM rpynmnsl. 3 ¢eBpais moja pykoBoJACTBOM YMapoBa X.Y. COCTOUTCS cOOpaHME C ydyacTHEM
CHEIHMAIUCTOB PETMOHAIBHON TPYMIbl, HA KOTOPOM JIOJDKEH OBITh OINpEAEsieH IPOLECC MPOBEACHUS
OO6umx CoOpaHuit, mperycMaTpUBaOLIHIA:

- yeTkoe pasrpanudeHue pyHkiuit 3akperieHHbIx 3a ABII npencraBureneit npoekrta: corpyanuku HULL
(per. rpymnma) OTBEYalOT 3a METOAOJIOTHIO M KOOPJIMHALMIO MECTHBIX WCIOJIHUTENEH; MEeCTHbIE
HCIIOJIHUTEINN — 3@ HETIOCPEICTBEHHYI0 padoTty B ABII.

- IPOBEZICHNE COOpaHH UCKITIOUUTENBHO PU HAJTMYMU KBOpYMa (€CIM KBOpyMa HET - IEPEHOCUTh J1aTy);
- OTBETCTBEHHOCTh XOKMMHATA 3a o0ecneueHne KBopyma (1o rpaduky yTBEpkKAEHHOMY XOKHMAaMH)

1.1.2 Cooeticmsue cmpykmypam UYBP 6 nposedenuu monumopunea ceoeil 0essmerbHOCmuU U OYeHKe
pe3yiemamos Odeamenvuocmu (Mupsaese H.H, mapm 2011-peepars 2012 2.). — mo pe3yinbTaTam
MOHHUTOpHHra rotoBstcs nacrnopra ABII nmpoexkTHoil 30HbI. B HacTosiee BpeMsi roToBbI 23 macnopra Io
V36ekucrany,l2 - no Keiprezcrany.

IMo3umuss A2.1 PaszpaGoranbl, mocjie NpeIBAPUTEJbHBLIX Aanpodauuid, W PeKOMEHI0BAHBI
NPaBUTENbCTBAM MeEpbI N0 YKPEIUIEHHI0 (PMHAHCOBOro moreHuuajga crpykryp MYBP na Bcex
YPOBHSIX BOJIHOH MepapxXuu

2.1.1 [Iloocomosxa odemanvHo2o auanuza coOOpa @QUHAHCOBLIX CPEOCME HA OCHOBEe MOHUMOPUHSA
@PUHAHCOBLIX NOMOKO8 U OYEeHKU IKOHOMUYecKux noxazameneil. OnpedeieHue NpUyuUH HU3KO20
cbOopa cpedcms 3a UppueayuoHHble YCIyeU C YYemom O00XOOHOCMU U CHOCOOHOCMU XO3AUCME
oniauusams uppucayuonusie ycuyeu. Pexomenoayus mep no ynyuwenuro cumyayuu (ABIl u VK)
(Mymunos LLI., mapm-oexaops 2011 2.)

ITo cocrostauto Ha 01.01.12 cobupaemocTh omiaTel 3a ¢GakTHUYeCKH OkazaHHble yciayrd B ABII 30n

MWIOTHBIX KaHAJOB cocTaBuwia B cpeaHeM 84% (mpotus muaukatopa 80%). B 37% ABII (nmpotus

unankatopa 30%) DOCTUTHYTO COOTBETCTBHE IJIAHUPOBABIIUXCS 3aTpaT (DaKTUUECKU OCYIECTBIEHHBIM.

B 84% ABII (npotuB umHamkatopa 75%) ommara 3a ycimyru ABII cocraBuma He menee S5$/ra.

Jebutopckas 3agomxkeHHOCTh B ABII 30H mmnoTHeIX kaHayioB coctaBuia 40% oT romoBoro Oromkera

(mpotuB mHaukKatopa 60%). 3apmara nepconana ABII Ha ypoBae - 858/4en.mec. nocturayra B 61%

ABII (mpotus unaukaropa 75%), npu stom B ABII 30861 KOOMK 3T0T mokasarens - 81%, a B 30He XbK

- 20%.

3aBepiaercs 00pabOTKa MaTepraioB MOHUTOPUHTA. Benercss moJroToBka oTyeTa B IEJIOM IO TO3UIIHH
A.2.1 c ouenkamu u aHanusoMm. OpraiieBy M. coBMectHO ¢ MymuHOBBIM LII. BBIBEpUTH BCE TaHHBIE, BO
n30exaHne pa3HOUTEHUN B OTYETE.

IMo3unusa A 2.2. YKpenuTh yCTOHYUBOCTH YIIPpaBJeHYecKoro mexanusma UYBP

2.2.1 Ilogviwenue sghpexmusnocmu ynpaenrenus xawaiom Ha ocHoge cucmemvl CKAJA u
ycogeputencmeosanue ceazu ¢ UYC (Opeawes U., mapm — nosope 2011 2). - B cBsi3u c 3aBepuieHuEM
BEreTallMOHHOrO Tmepuojga ¢ | OKTAO0ps NPOM3BOAWIOCH IUITAHOMEPHOE CHI)KEHHE BOJOIOJAYH



(Boomojjaua B OCHOBHOM OCYILECTBJISUIaCh Ha MOCEBbI 03MMOM MieHUIpl noj ypoxkaid 2012 roga) B
Hayvaje HoAOps BOJOIOJAada B TOJIOBBI BCEX TPEX MUIOTHBIX KAaHAJIOB MpHOCTaHOBIIEeHA. CaHUTapHBIE
IIOITYCKH OCYIICCTBIIAIOTCA 3a CUET OOKOBBIX IMPUTOKOB B MaruCTpajbHbIC KaHAJIbI.

[ToaroroBieH oT4€T ¢ aHATM30M pabOThI HA MUIOTHBIX KaHanax B 2011 r. cuctemsr CKAJIA.

2.2.2. Bueopenue cymounozo u nogpemeHnozo  godopacnpedeinenus Ha niowaou ABII 10000 aa.
(Anumoacanos A., mapm — nosops 2011 2). — CyrouHoe ruranupoBanue Bopopactpenenenus (CIIB) B
BeretanoHHbi nepro 2011 roga BHeapeno B ABII mo yrounenHsiM (o coctostHuio Ha 01.01.12)
IaHHbIM Ha mmromanax: B 3oHax FOOMK — 11 293 ra, XbK — 4 068 ra, IIMK — 1 476 ra.

OTt4er 0 BHEIPEHUH CYTOYHOTO IJIAHUPOBAHUS 32 MPOUISANIYIO BETETAIMIO MPEICTAaBUTh PYKOBOJCTBY
npoekToM 3 heBpats.

[o3uuusa B 1.1 PazpaGoTrano yno06Hoe AJis1 I0JIb30BaTe sl IOCO0OHeE 0 PYKOBOJACTBY H YIIPABJICHHIO
BOJHBIMH pecypcaMu Ha ocHoBe noaxoaa UYBP SDC

1.1.1. 3asepuienue y0ob6H020 015 no1b308aMeNs NOCOOUE NO YAPABIEHUI0 B0OHBIMU PECYPCaMU HA OCHO8E
nooxooa MYBP SDC.

[Toarorosnensie yaoOHbIe 1715 TTOJIb30BaTeNei mocooust mo MYBP

- ToM | — «Ilo BHenpenuto MYBP (MHCTUTYIIHOHATBHBIE ACTIEKTHI)»

- toM II - «Ilo BHenpennro MYBP «YnpaBnenue Boaol Ha MPPUTallOHHBIX CHCTEMAX»

- tom III- mna cnermanucroB ABIT «YnpaBnenue Boaoi B Accouunanusix Bogonotpeduteneii (ABIT)»
cornacoBanbl wieHamu HaOmronatenbHbix komuteToB P..Kbipreicran (mucemo Ne 1-1910 ot 25 asr.
2011 r.), P.Y36ekucran (mucemo Ne04/29-754 ot 28 asr. 2011 r.), HI'KII P. Tamxukuctan (mpoToKo
HI'KII ot 13 nex 2011 r.)

Ilo3unus B2: 3aBepiuieHo BcecTOpoHHee ruaporpaguyeckoe ucciaeropanue @epranckoi 10 1HHbI

CornacoBannas ¢ UBMMU Bepcus otuera «KommiekcHoe ruaporpapudeckoe nzydyenue depraHckoit
noiauHb» nepeaana B SDC 23 HosOps. 28 nexabps MOoIy4eHbl KOMMEHTApUU U 3aMEYaHusl K OTYETY CO
croponsl SDC. CBoj ¢ 0OTBETaMH Ha 3aMedaHusl, TopaboTaHHas 110 3aMEYaHMs BEPCHS OTUeTa MepeaHa B
SDC 17 suBaps 2012 1.

Ha otuer «KommiekcHoe runporpaduueckoe nzydenune Oepranckoi JOTUHBD MOJIYYEHO COTJIACOBAaHUE
UnenoB HaOmromatensHoro komurera P.Kbipreizcran (mucemo Nel-2486 ot 23 HosiOps 2011 r.) u
P.V36ekucran (mucemo Ne 01/29-769 ot 15,10.11 1.)

IHo3unmsa B 3.1. PazpaGoTka npu cOTpyAHHYeCTBe C MPaBUTEJbCTBAMH U JOrHOpaMu Bunenuii Ha
HAIMOHAJILHOM YPOBHE, 0 CI0CO0aM U CPeACTBAM HHTErPHUPOBaHUSA HOBBIX opranusanuii UYBP B
CyHIeCTBYIOLIME CTPYKTYPbI BOJHOIO X035 CTBA.

3aBeplleH MPoIEecC CorjIacoBaHMs HAMOHAIBHBIX Buaennii:

«Bunenune naumonansHoro passutus UYBP B Keipreisckoii Pecriy0nmke» paccMOTpeHO M 0J00peHO Ha
3acemanusax HI'KII P.Keipreicran, kotopeie npommiu 16 HosOps 2011 r. B Ome u 16 nexabps B
bumkexe.

Bunenue HanuoHanbHOro pasButus MHTErprpoBaHHOrO ynpasiieHus BoAHbIMU pecypcamu (1IYBP) na
ocHOBe ombiTa npoekta «MYBP-®eprana» B Tamxkukucrane paccMorpeHo Ha 3acemannu HI'KIT 13
nexabps 2011 r. B dyman6e. [locne obcyxaeHus MpUHATO pelieHre 0J00pUTh C YYETOM 3aMEYaHUN U
IIPEIIOKEHUN YYaCTHUKOB COBEUIAHMS M OTMETHTh, YTO «OKOHYATEIBHOE PEIICHHUE II0 CPOKaM H
noxxoxaMm BHeapenus WYBP B cTtpane Oynmer mpuHHMaThes Ha ocHoBe pemieHus [IpaBurenbcTBa
PecniyGnuku TamkukucTany.

- Bunenne pazsutus MuTterpupoBanHoro ympasiaeHusi BogubiMu pecypcamu (MYBP) Ha ocHOBe ombiTa
npoekta «WUYBP-®Deprana» B VY30ekucTaHe paccMaTpUBAJIOCh pPA3JIMYHBIMM MUHUCTEPCTBAMHU U



BenomctBamu P.V36ekuctan (I'ockommpupoasl, Munucrepcra FOctuniuu, MunucrepcTsa DKOHOMUKH,
MunucrepcrBa @unancos, TUMM, MC u BX). Iloxydensl 3amedanus U MpeUI0KEHHUs], B COOTBETCTBUU
C KOTOpbIMH B BuzjeHue BHecCEeHbI NpaBKM M HM3MEHEHHWs. McmpasieHHoe mo 3ameyaHussM Bunenue
paccmotpeno Ha 3aceganuu HI'KIT 29 nexabpst u cornacosano wieHoMm HK P.Y30ekucras.

CornacoBanHble HalMoHanbHbIe Buaenus nepegansl B SDC. Heob6xoauMo mpoBecTH KOHCYJIBTALUU C

HI'KIT o npoBeneHnr IONOJHUTENBLHOTO 00CyXkIeHUss Buaenuil co BceMu CTEHKXOJEpaMU B KaKJIOM
CTpaHe

3am. /Inpexropa HUIl MKBK B.H. CoxoJioB



