ITPOTOKO.I
Pabouero coBemanus npoektra «MYBP-®epranay»

r. TamkeHrt 2 mapta 2012 r.

IIpucyrcrBoBanu: [lyxosnsiii B.A., Ymapos X.V., Cokonos B.1., Xopcr M., Mupzaes H.H., Opraiues
U., Mymunos ., AmummxanoB A., Axy6os Ill., 3ukpusies Y., Conogxmii I'.®., Paxummkanos /l.,
lanycrsan A.

PaGouee coBemanue mpoxonuino moa pykoBoactBoMm aupekropa HUI[ MKBK mpod. /lyxoBHoro c
y4acTHEM COTPYAHMKOB IIpoeKTa co croponsl HULI.

B nauane Bcrpeun npod. yxoBHblit B.A. ormMeTwi, uto 29 ¢eBpans 3aBepuIeHbl TPOSKTHBIE PAOOTHI 110
5 ropoBoii (aze, ¢ 1 mapra goKeH OBITH HauaT CIACAYIOIIMN AECATUMECSYHBIN 3Tal, HAIlPABJICHHbIN B
OCHOBHOM Ha 3aBEpILIECHUE BCEH IPOEKTHOM JEATEIbHOCTH. B Hacrosimee BpeMs HAET INPOLECC
coryacoBanus ¢ SDC Bcex MPOEKTHBIX JOKYMEHTOB Ha 3TOT NMEPUOI.

CeronusnHss BCTpeda - mocieqHss B 5 ¢asze, B CBA3M C 3TUM, HEOOXOAMMO CPOYHO 3aBEPLIUTH U
IPEJCTaBUTh BCE OTUeTHl Mo mo3uuusaM [lnaHa, a Takxke (UHAIBHBIA ONEpAllMOHHBIM OTYET 3a BeCh
MIEPUOJT ICATEIBHOCTH TI0 3TOH (haze.

Jlasiee coBemaHue pacCMOTPEIIO XOJI BHITIOJTHEHHs padOT MO OCHOBHBIM mo3uiusiM O0mero rpaduka mo
COCTOSTHUIO Ha 2 MapTa.

Ho3unmusa Al.1. 3aBepuieHHe OCHOBHBIX IOJI0KE€HHII HMHCTUTYHHMOHAJIBHOIO CTPOUTENbLCTBA H
YKpeIUleHHe OPraHu3alMOHHOro mnoreHnuana crpykryp MYBP Ha Tpéx HMKHMX YPOBHAIX C
AKIEHTOM Ha YIpaBJieHHe pecypcaMu M mnoaadeil Boabl BkJaw4Yasg TMP — CsoxHblil oTdeT 1o
nosurusim Al.1.1., A1.1.2., A1.1.3 (otB. Mup3aes H.H., HUII) Oyxaer nepeaan pyKoOBOJACTBY HMPOEKTa CO
croponsl HULI Ha paccmoTpenue 5 mapra.

Io3umma A2.1 PaspaloraHbl, mnocjie MNpeIBAPUTEJIbHBIX anpodanuii, M PEeKOMEHI0BAHBI
NMPaBUTEJbCTBAM Mepbl MO0 YKpeIJIeHHI0 (PpMHAHCOBOro moreHnuana crpykryp UYBP Ha Bcex
YPOBHSIX BOJHOI Hepapxuum - CBoaHbld oTdyeT mo mozumusm A2.1.1., A2.1.2., A2.1.3, A2.1.4 (ots.
Xoper M.T'., Mymunos I11., [Tuaxacos M. A., 3ukpusieB Y., HHL]) cornacoBan pyKoBOJACTBOM IIPOEKTa CO
CTOPOHBI, IEPEJAH JId MEePEeBOIa HAa aHTVIMICKUM s3bIK Ju1s epegaun B UBMMU. Pycckast Bepcust otuera
Takxke Oyner npeacrasiena B UBMU.

IHo3unmsa A 2.2. YKpenuThb ycTOHYMBOCTb ynpasiaeH4eckoro Mexanusma UYBP - Ceoanblil otuer
o no3unusm A2.2.1., A2.2. (otB. Xopct M.I'., DOprames U., AnummxanoB A, Sxyo6os 1., HULl) Oyzaer
nepesaH pyKOBOJCTBY IPOEKTa HA pAaCCMOTpPEHHUE 5 MapTa.

IMo3unus B 1.1 Pazpadorano yno0Hoe 115l M0JIb30BaTE/Is 0CO0OME MO PYKOBOACTBY M YIIPABJIEHHUIO
BOJIHBIMH pecypcaMu Ha ocHoBe noaxoga UYBP SDC

[Moarorosnennsie HULI ynoOHbIe muist mosib3oBareneit mocodus mo UYBP

- ToM | — «Ilo BHeapennio UYBP (MHCTHTYIIMOHATIBHBIC ACTICKTHI )»

- toM II - «Ilo BHenpenuro MYBP «¥YmpaBneHue BoAON Ha UPPUTALIHOHHBIX CUCTEMAX»

- tom III- mna cnemmanucroB ABII «Ynpasnenne Bogoi B Acconuanusx Bomonotpeodureneit (ABIT)»
TepeBe/ICHbl Ha aHIIMHCKUH 136K U OyayT nepenansl B SDC u UBMU.

IMo3unus B2. 3aBepuieHo BcecTopoHHee ruaporpaduyeckoe ucciaenopanue @epraickoii J10JIMHbI —
nopabotanHbii 1o 3amedanusiM SDC otuet «KomriekcHoe ruaporpadudeckoe nzyduenne depranckoi
JIOJIMHBIY, a TAKXKE CBOJI C OTBETaMU Ha 3aMeuanus nepegansl B SDC 17 suBaps 2012.



IHo3unusa B 3.1. PazpaboTrka npu cOTpyAHMYeCTBE C NPABUTEJbLCTBAMHU M JI0HOpaMH Buaenuii Ha
HALMOHAJBLHOM YPOBHe, I10 CII0CO0aM U CpeACTBAM MHTerPHPOBaHus HOBbIX opranuzaunii UYBP B
CyLIeCTBYIOIIME CTPYKTYPBI BOJAHOIO Xo03siiicTBa - BujaeHne HanMOHAJIBHOIO  pa3BUTHUSA
WnTerpupoBanHoro ympasieHuss BoaHbIMH pecypcamu (MYBP) Ha ocHoBe ombita mpoekta «MYBP-
®eprana» B Tajkukucrane nepeBeeHO Ha aHMIMICKUI s13bIK 1 niepenano B SDC u UBMU.

NBMMU HeoOxonuMo TakKe aKTUBU3UPOBATH PabOThI MO 3aBEPILEHUIO U MPEJICTABICHHIO OTYETOB IO
nozunmsim Al.1.4 —A 1.1.7. u pykoBoactsa no nosuuuu B1.1.1.

Hanee mpod. dyxoBHbiit B.A. paccMoTpen BBHIOTHEHHE PEUICHUH MpeAblaylero pabouyero coBeriaHus
(31 stHBaps), B 4aCTHOCTH:

- TUIaHOBBINM cemuHap Ha Temy «lloBwimenue >¢dextuBHocTr padotel BKK» (Om) mpoBeneH, otder
OyJzleT Ipe/ICTaBIICH;

- HayaThl paboTHI MO OAroTOBKE MacnopToB ABII;

- 3aBepIlleHa ¢ y4JacTueM crennanuctoB npoekra (Mymunos Ill., 3ukpuses Y.) moaroroBka OrIKeTOB
ABII na 2012 r.;

- cleAyeT NpOAOKUTH pabOThl MO BOBJIEYEHHIO MAaXaJIMHCKMX KOMUTETOB B OIUIATy 3a YCIyTH IIO
Bojonosiaye HaceneHuto. HeoOXxomauMo mMOATrOTOBUTh MUCEMO B [IpaBUTENHCTBO 00 yCTaHOBJICHHH
OIpPEECNIEHHOr0 TMOpsiKa MO OIUlaTeé M BBIXOJA COOTBETCTBYIOIIEH IUPEKTHUBBI 00 OTBETCTBEHHOCTH
MaXxaJUIMHCKUX KOMUTETOB;

- cnenuanucTel npoekta (AnummxaHoB A., Sky6oB IIl.) HOMKHBI B3SATh MOJA KOHTPOJIb MOJArOTOBKY
m1aHoB Bogonojgb3oBanusg ABII na 2012 1;

MymunoBy III. mnpeacrtaBuTb pYKOBOJICTBY HH(POPMALMIO O TEPBOOYEPETHBIX HEOOXOAUMBIX
MEponpHATHSAX 1O Hagany ocHameHus ABII mporpammonn «®HHAaHCOBOE IUIAHUPOBAHHME W
Oyxranrepckuil yuet 1yt ABII» B paMkax npencrosiiei AesaTenbHOCTH IPOEKTa.

Mmup3aeBy H.H. nate unpopmanuio 00 y4acTHH B JABYXCTOPOHHUX KOHCYJIbTAllMH Ha HALIMOHAJIHHOM
ypoBHe (B buikeke) Mo HHCTUTYLIMOHAIBHBIM BapHaHTaM COBMECTHOT'O PYKOBOJICTBA TPAHCTPAaHUYHBIMU
BoJaMH B OacceitHe peku Xomxabakuprancaii mexay wieHamu HIKIT Keipreizcrana u Takukucrana.

Y4YacTHUKM COBELIaHMs OTMETWJIM, YTO BTOPOW pa3 3a mpouienmue 2 mecsna cotpyaHuku MBMU,
YYaCTBYIOIIME B MPOEKTE IMOJ PYKOBOACTBOM Ko-Aupektopa mpoekta or MBMMU r.na K. Berepuxa,
OTKAa3aJIUCh OT y4acCTHUS B €KEMECAYHOM PETMOHAIBHOM COBELIAHUH, CChUIASCh HA 3aHATOCTh. Takoe
MIOJIOKEHHE HE COOTBETCTBYET YCIOBHUAM MAapPTHEPCKON pabOThl WIEHOB ACCOLMAIMK U HE CIOCOOCTBYET
YCIICIIIHOMY BBITIOJIHEHHIO MPoeKTa. JJaHHOe monoxkenue ycyryonsercs teM, uto UBMU B Teuenne Bcero
IPOIJIOrO IoJla 3HAYUTEIBHO OTCTAaBajlO OT COINIACOBAHHOIO rpaduka padoT U O HACTOSAIIET0 BPEMEHU
HE BBIIIOJIHWIO CJIEAYIOLME NTO3ULINUH IIJIaHa!

1.1.4 3aBeplueHune co3gaHne BogHbix komuteTom cnctembl (BKC) Ha Kblprbi3ackon 1 y36eKCKOM YacTax MUIOTHBIX
TMP (LaxmnmapgaHcam n XogxabakmpraHcan

1.1.5 Passutne/ycunexme noteHumana Coto3oB Bogononb3oBatenen cuctemol (CBC), BKC wn lNMoagpasgenexun
yrpaBneHus CUCTEMON C Kaxaomn npmbpexHomn ctopoHsbl TMP (npu HeobxoamMmocTn)

1.1.6 Copgencreme yCTaHOBIEHNIO OPULMANBHOrO COTPYOHNYECTBA M Ananora Mexay npubpexHbiMu CTOpOHaMU
ABYX NUnoTHbIX TMP

1.1.7 PaspaboTka nnaHa LeNCTBMA LOHOPOB Mo peke XomkabakumpraHcam m cornacoatb ¢ T3, SDC u
COOTBETCTBYHLUMMN MUHUCTEPCTBAMU ABYX CTPaH

CobOpanue pemuiao aoBeCTH 00 ATOM A0 CBEACHHS pykoBomautened PermonanpHOro oduca, mrad
kBaptupsl UBMU u SDC.

Jupexrop HUIl MKBK, npod. B.A./lyxoBHbIil



